
Committee for Outdoor Ministries – Trudi Downer, Chair 

The Committee for Outdoor Ministries (COM) began its 2019 campaign amidst much unrest concerning continued 
deficit budgets, declining registration and camp staff turnover. The task was daunting, but we had a wonderful 
corps of volunteers who were up to the task. 
 
Trudi Downer, Chair Leslie Roche John Firehammer Jonna Mandeville Nick Knoblauch 
Terri Goodsell  Walt Gulick Gus Byrom  DeeDee Welhaven Dylan Blodgett 
Marc Stewart    Katie Bennett  Hal Fossum 
 
Our first task was to organize the committee into teams as per the suggestion of the 2016 COM Task Force. We 
broke into teams designed to concentrate on key areas needed to successfully run Camp Mimanagish:
 Program (Trudi) , Fundraising (Leslie, Walt), Promotion (John, Gus, Katie), Recruitment (Jonna, DeeDee), 
Facilities (Nick, Dylan), and Liaison with Faith Formation (Trudi, Hal). We later added a Partnership Recruitment 
Team (Trudi, Terri, Marc) and hired Cathy Barker to serve as recruiter. The core of each team served on COM but 
could recruit from the wider Conference for volunteers to complete any task. Our next step was to develop a COM 
Plan of Action outlining steps to completing our task of a successful 2019 Camp Mimanagish Season. (attached) 
This Plan of Action served us well but had to be adjusted as deadlines and benchmarks were put in place by the 
MNWCUCC Board. All said and almost done, 2019 has been an amazing season. Points of note: 
 
September 13-15, 2019 – Board at Work Meeting at Camp Mimanagish 
 
Because of the number of consecutive deficit budgets, the Board of Directors voted to pull $50,000 out of 
endowments to use as a challenge to Churches to match it to meet the 2019 Budget. COM was then tasked to 
plan and execute a successful 2019 Season and to do fundraising in the amount of $20,000 to meet the budget. 
The Board would in turn look at the details of the Forest Service Lease and legal responsibilities to meet or divest 
that lease and to look at other options for Outdoor Ministries for 2020 and beyond. In October the Board of 
Directors would call a special budget meeting and recommend a deficit budget for 2019. 
 
October 22, 2018 – Special Budget Meeting 
 
The delegates from Conference Churches voted to pass the deficit budget with the clear message that this was 
the last time, and that a solution had to be found. It was announced that an anonymous donor had given $50,000 
to underwrite the 2019 season so that the Board would not have to dip into endowments to meet the deficit. 
 
December 1, 2018 – Camp Mimanagish 2019 Schedule Released 
 
COM developed a compact season for 2019 a full three months earlier than the past two seasons. The season 
included the most successful Camps from 2019 and an array of lesser attended Camps stacked together to allow 
the experiences at the same time to maximize staff use. Very few changes were made and only two Camps were 
cancelled (Young Adults, Dad & Me) and to date a very successful season has resulted. 
 
January 24-26, 2019 – the Board of Directors Meeting establishes Benchmarks 
 
The Board of Directors established a registration deadline of April 1, 2019 to determine which Camps if any would 
be part of the 2019 season and set a 15-camper minimum by April 1 and 20 by beginning of Camp. Setting our 
Plan of Attach aside and concentrating on recruitment, we were able to achieve this goal setting up a great season. 
With stacked Camps, even smaller Camps were going to happen. Registration swelled to over 300.  
 
January 28-30, 2019 – Summer Communities of Service 
 
To help alleviate the problem of recruiting enough qualified counselors and volunteer, the Board budgeted money 
to seek paid counselors for our Youth Camps. In January, Trudi Downer travelled to Kansas City to meet with 



Summer Communities of Service, an internship program from the UCC and American Baptist denominations. 
Camp Mimanagish was added to the list of summer communities seeking four interns to service at Mimanagish 
during the summer of 2019. 
 
April 9-10, 2019 – Board sets Divestiture Recommendation Vote  
 
The Board of Directors decided to set the Board Recommended Divestiture vote for July 11, 2019 so that CAM 
could be a celebration of Camp Mimanagish help at Mimanagish. 
 
May 24-27, 2019 – Camp Mimanagish Kick-Off 
 
Memorial Day weekend marked the opening of the compacted 2019 season. With Family Camp happening jointly, 
volunteers set to work to get Camp ready for the season. The primary effort was to put Full Moon back together 
after the flooding and flooring work. Young and not so young lovingly put the kitchen back together in a new 
conformation outlined from recommendations from experts in the food prep field establishing a clean prep area 
and a separate clean up area. The dining room subfloor was sanded and sealed until final flooring options can be 
achieved in the budget. The Retreat Wing and one bedroom was finished with rough-cut flooring which will be 
sealed as budget permits. Volunteer service camps through the season have finished the Full Moon deck except 
for stain, put up curtain rods and curtains and done small maintenance jobs as budget and donations permitted. 
The Camp looks super thanks to our Facilities team and generous volunteers. 
 
Staff for 2019 
 
Much adjustment was made to staffing to accommodate the limited budget. 
 
Program Director – Volunteer Because of the uncertainty of the future at Mimanagish, Trudi Downer volunteered 
to serve as Program Director in addition to being Chair of COM. She developed curriculum, trained volunteer staff, 
trained counselors, supervised Interns, worked with leaders to schedule, communicate and plan their Camps, and 
attended Camp 2-3 days each week. To insure Camp picture archives, she took Camp pictures of each Camp, put 
an 8 x 10 up at Camp, assisted Office Staff in getting the pictures uploaded to the website and delivered 5 x 7 
pictures to each youth camper as they got off the bus at the end of the week.  
 
Camp Manager – Mid June to Mid-August  Allison Sanchez-Claudio was hired to do this position. 
Recommendations for the future: hire someone with more experience and a bigger age span from counselors. 
Establish stricter guidelines and job duties and someone who is willing to supervise staff, help with staff work and 
run the Camp. 
Facilities Director – Mid May to end of season Nate Podgajny was rehired in this position which includes getting 
a CDL, driving and maintaining the Camp bus and vehicles as well as leading service camps and doing maintenance 
and repair to the Camp. Recommendations for the future: set the work schedule and days off before the season, 
demand strict adherence. 
 
Camp Cook – Hourly as demanded by Camps Jonna Mandeville has filled this position for five years and 
continues to do an excellent job of managing the kitchen and serving excellent meals. 
 
Camp Assistant - Hourly as demanded by Camps  Dilynn Wise has again filled this position and continues 
to do an excellent job. Dilynn will be filling in for Camps that happen after Jonna returns to work in the Fall. 
 
Camp Interns – June 1 to August 12 We had four interns from Summer Communities of Service. The Interns 
receive a $1000 stipend plus food and lodging for the summer. Dan Sardaro, Olivia Contri, Meaza Petros and Soma 
Varga are our summer interns. During June, the interns visited Churches in the area, helped with VBS and recruited 
campers impacted by poverty. This portion of the internship program was extremely successful.  At least 10 
campers were added to registration because of the impact of the interns. From June 18, the interns have been at 
Camp to assist with programming and to serve as counselors for our youth camps. The time spent with especially 



our youth campers was magical. For some of the campers coming these were some of the only positive role models 
they interact with over the summer, and for some, throughout the year. The downside of the intern program has 
been that they have not responded to emails and requests from program leaders without being told to do so after 
the fact. They have often chosen not to do some of what is asked and was in their job description without letting 
leaders know and without remorse for missing. Things they do have to be on their terms and often not in a timely 
fashion. While this has been discouraging for leaders, it has not impacted the wonderful experience for the 
campers. A big factor in this has been that our manager is the same age and wants to be an intern rather than 
supervising and making sure expectations are met. This internship program is truly an asset and with the learnings 
of this season will be a plus for Outdoor Ministries. While all the expectations were laid out in advance, they 
seemed to come as a surprise when the time and energy demands of the youth camps happened.  
 
What happens now? 
 
With just a month left in the 2019 season and the positive vote to divest, COM is busy seeing that the season 
finishes as successfully as it has begun and will be busy with reorganization and future plans. Now we must: 

✓ Finish the scheduled Camps and rentals. 
✓ Establish a two-fold evaluation process: evaluation of the Camps attended this season and a survey of 

what campers would like to see from Outdoor Ministry 2020 and beyond. (This will not only be asked of 
campers for 2019 but of everyone in the Conference. It will be distributed electronically following the end 
of Youth Camps and then as each Camp finishes this Fall.) 

✓ Reorganize and recruit COM members looking to be part of the future of Outdoor Ministries in the 
Conference 2020 and beyond. 

✓ Ask for patience and trust from the Board and individuals of the Conference to allow COM to do its job, 
to allow the evaluation process to happen, to allow the creation of a vision and plan of action and to allow 
input from the Conference before dictating deadlines and benchmarks.  

✓ Our next meeting is August 20. We will begin this process and then set the meeting schedule for the 2020 
team. 

I am very proud of this team of volunteers who have worked hard and tirelessly under extreme pressure to have 
this marvelous 2019 Camp Mimanagish season. I thank you all from the bottom of my heart. It has been a joy to 
work with you all. I pray that God guide our Outdoor Ministries future to his glory and to the good of all those who 
have experienced the magic of Camp.  
 
Respectfully submitted, 
 
Trudi Downer,  
Program Director, Camp Mimanagish 
COM Chair 
Montana Northern Wyoming Conference UCC 
 



 
COM PLAN OF ACTION 

Timeframe COM 
(Trudi Program Director) 

Fundraising Team 
Leslie*, Walt 

Promotions Team 
John*, Gus 

Recruitment Team 
Jonna*, DeeDee 

Facilities Team 
Nick*, Dylan 

Partner Recruitment 
Trudi, Marc, Terri 

November  Kick-off-December 1 
    Release Schedule 

 Trudi, Marc 
COM letter to Churches 
about deficit plan 

 Trudi, Leslie 
 
Thank you to Churches for 
2018 Donations 

 Poster showing 
2018 projects-Trudi 

 
 Molt Story and 

Challenge to 
“Adopt-a-Camp”- 
Trudi 

 
2019 Job Descriptions 

 Marc, Trudi, HRC 
Fundraiser job description 
and hire 

 Marc 
Assist BOD and Advisory 
Council as needed 
 
Pursue Grants 
 

Giving Tuesday 
 Leslie 11/27/19 

Finalize Re-Investment Tour 
plans 

 Meet with David to 
focus tour and 
settle terms of 
employment 

 
Continue to develop 
fundraising plans 
 
Training to get the best 
results from our efforts 
 

Promote Giving Tuesday 
 Email 11/21/18 
 Email 11/26/18 

Launch Kick-off and 
release of 2019 schedule 

 12/1/18 
Mimanagish e news 

 John 
Bulletin Inserts 

 2019 Season 
Schedule for 
12/2/18 

 
Reactivate Fire Starters 

 Gus-confirm two 
contacts per 
Church 1/1/19 
 

 Strengthen 
Friends List 

       (Love Mim Appeal) 
Christmas Cards to past 
Campers to invite back 

 Trudi 

2018 Thanks to Leaders 
 Postcards out asap-

DeeDee 
 Phone Thanks- Jonna 

 
Confirm 2019 Leaders 

 By phone Jonna 
 Confirm date and 

Camp name by 11/29 
for launch of 
schedule - add: Soul 
of Aging and Yoga 
Wellness dates 

 Coordinate with 
Camp Directors who 
wish to recruit 
counselors and with 
the Conference 
Office about paid 
counselors to 
prevent duplication 
of efforts 

Continuous tasks: 
 Work with Nate and 

Josie to analyze 2018 
repair, maintenance, 
renovation. 

 
 Set priorities for 2019 

in line with 2019 
budget 

 
 Assist other teams as 

needed.  
 

Flooring in the kitchen was the 
priority and completed. The 
dining room sub floor was 
sanded and sealed to keep 
within budget. The Retreat 
Wing floor and one bedroom 
were floored with rough-cut 
flooring. They will be sealed as 
budget permits.  Remaining 
budget preserved for repairs 
and needed maintenance. 

Transition 
 Get contact information 

and progress report 
from Josie regarding 
possible 2019 partner 
camps 

December  Holiday Push  Target end of year 
giving 

 Prepare 
Promotion Packet 
for Churches 

 End of Year giving 
appeal in 
Mimanagish 
Matters 

 Recruit Counselors   Finalize job description 
and advertise for 
Recruiter 

 Hire Recruiter to begin 
in January 



COM PLAN OF ACTION 

January  Trudi to Kansas City 
Outdoor Ministries 
forum- January 28-
30 

Benchmarks issued from 
BOD – priority to meet April 
1 deadline shifts our work 
and timeline priorities to 
April and May rather than 
March and April. 

“Go Fund Me” Appeal -Not 
a practical idea-cancelled 

 Promote 
“Mimanagish 
Sunday” – January 
27  

 Gus has continued 
constant contact 
with Pastors and 
Fire starters to 
foster advocacy at 
our local 
churches. We 
have an up-to-
date list of 
advocates. 

 Recruit Counselors 
 We had every Camp  

except Mom & Me 
and Mini & Me fully 
staffed with leaders 
and counselors. We 
had a waiting list of 
counselors. With the 
use of inters, we had 
fully staffed Camps. 
We ended up using 
all our waiting list 
because of increased 
registration and the 
replacement of one 
counselor who could 
not attend. We were 
able to offer CPR and 
First Aid to our 
interns and Camp 
leaders so we had 
well-trained workers 
with our Campers. 

 Create promotions 
brochure and 
promotions WEB page 

 Seek partner leads 
through all contacts 
(FoM, FoC, Churches) 

 Verify scheduled 
partners (Drum 
Brothers, Boulder River 
Men) 

 Reach out to colleges 
for partner use (MSU-
Billings, MSU, Carrol, 
RMC) 

 Reach out to churches 
(UUA, Faith Chapel, 
Harvest, etc. in Billings 
and Bozeman) 

 Create rental agreement 

 Pursue leads 
 Foster Relationships 

February  Develop Camp 
Theme and 
Curriculum Ideas 

Develop Leader Packet – 
move to March and April to 
concentrate on April 1 
deadline. 

 Friends of 
Mimanagish “Love 
of Mimanagish” 
Appeal – sent an 
appeal with limited 
success. 

 Promote Love 
Appeal 

 Raise awareness 
of the 
Benchmarks 
established by the 
BOD. 

 Recruit Campers 
 Raise awareness of 

the Benchmarks 
established by the 
BOD. 

Plan RV hook-ups  Pursue leads 
 Foster Relationships 

Cathy made over 100 inquiries 
and follow-up calls; our push 
started too late to attract users 
for 2019, 



 
COM PLAN OF ACTION 

March   Recruit and 
interview possible 
interns for 
summer. We are 
budgeted for 4. 

 

 Develop more 
fundraising ideas. 

 

 Camp Promotion 
 Camp Social 

Media Campaign 
w/assistance of 
Katie Bennett 

 Recruit Campers  Work with Nate 
Podgajny to establish 
facilities priorities 
based on where things 
ended in October. 
 

Pursue leads 
Foster Relationships 
 

April   Volunteer Leader 
Training 

Counselor Training connect 
to Leaders 
Chaplain Training -delay 
until after April 1 deadline 
and April 8 BOD Meeting 

 All training 
completed in 
advance of Season 

 Assist with Billings 
Area Church 
fundraiser for Camp 

 Held a successful 
fundraiser at the 
Art House – 
resulted in 
excellent donations 
from 1st Church and 
Mayflower 

 Camp Promotion  Recruit Campers Bus Driver certification and 
bus repairs and maintenance 
and vehicle maintenance ate 
away at the budget. Kitchen 
was reorganized and 
necessary expenses were met 
by donation and Ferguson 
Fund. 

 Pursue leads 
Foster Relationships 
 

May  Camp Opening – May 1 
Facilities Manager hired for 
Mary to Sept. 
Prepare projects for 
Memorial weekend work 
Camp. 

 MT Gives 
 Assist with 

Bozeman area Chris 
C. Benefit Concert 
and Camp Benefit – 
successful event 
held 5/19 

 Camp Promotion  Recruit Campers  Assist in implementing 
priorities at Camp and 
in leading May work 
and Camp Opening on 
Memorial Day 
weekend. 

 Cathy ended position 
with 3 confirmed rentals 
and  number of leads. 
Stated we need to start 
in the Fall to successfully 
pursue rentals. 

June   Begin Camp Season 
Intern Training at Camp 
Intern Recruitment of 
Campers for Margaret Ping 
Grant (Poverty, Native 
Americans, etc.) Interns 
successful in recruiting . 

 Hired a short-term 
Manager. 

 Apparel limited to 
Camper Shirt, 
Forever Sacred 
Sweatshirt with 
GPS,  
Commemorative t-
shirt to go to 
scholarship fund 
and Vinyl Sticker 

 Promote small 
registration 
Camps 

 With the exception 
of Dad & Me and 
Young Adults, we had 
well attended and 
successful Camps. 
Most Camps had 
increased 
registration. 

 Work with volunteers 
to have things 
shipshape UCC Camp 
Season opening and 
throughout the 
Summer as work 
crews are available. 
Further projects 
limited by budget. 

Fill June and August – 
September Openings. – Most 
rentals are set a year in 
advance. We confirmed the 
ones Josie had started in 2018 
but found no new rentals. Drum 
Brothers did not return. 
 

 


