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Christ
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2018 Financial Statements
The Conference received significant donations during 2018 due to our push to enhance 
operations at Camp Mimanagish and due to the closing of the Kalispell church. These events 
allowed us to show positive cash flow of $83,185 for 2018 despite spending $139,148 on 
Camp operations and $137,789 on Camp improvements. An additional draw on our 
endowment also augmented our cash balances. The positive cash flow from 2018 was 
earmarked for Camp Mimanagish support and Coaching Vitality costs occurring in 2019.

2019 Financial Statements
For calendar year 2019 through June 30, the Conference is showing a slight positive in cash 
flow. Early registrations for Camp Mimanagish and continued support from churches for Camp
Mimanagish contributed to our ability to stay in the black this year. Conference operations are 
tracking well against budget; diligent work and increased volunteer support for Outdoor 
Ministries is keeping COM's spending well under budget.

2020 Budget
The Executive Committee in concert with the Conference Board is proud to submit a 2020 
budget without a need for additional fund raising or endowment draws. 

The Conference plans to continue supporting Outdoor Ministries as required by our by-laws. 
This budget anticipates that Outdoor Ministries continues to provide programming for our 
youth camps and our most popular adult/family camps. Outdoor Ministries will determine the 
location(s) of the camps. Conference office will continue to provide support to Outdoor 
Ministries for registrations, scholarships, and other administrative assistance as needed. Due 
to the Conference's decision to cease operating Camp Mimanagish with the 2019 season, the
allocation for administrative support to Outdoor Ministries has been cut from $44,000 in 2019 
to $20,000 in 2020.

The Conference budget predicts a slight increase in revenues from OCWM and Dues while 
maintaining salaries at the 2019 level. It is expected that since Outdoor Ministries will require 
less support, the staff will be able to concentrate on other priorities during the coming year. 
The Conference Minister's travel expense has been cut to $10,000; National OCWM 
contribution has been reduced from 17% to 16%. These changes mean that our 
interest/dividend income along with a 5% endowment draw and the remaining Kalispell funds 
will cover our cash needs for the coming year. 

Endowments and Other investments
Our endowments and other investments have recovered significantly in 2019 from the dip 
they took in late 2018. Despite this dip and heavy endowment draws, our endowment balance
is still at approximately the same level it was at the end of 2017. Investment returns track well 
against competitors and bench marks.

Yours in Christ,
Terri Goodsell, Treasurer 


