
Moderator’s Report 

At last year’s Annual Meeting, we asked for your support as we considered the future of 

Mimanagish.  We were looking forward to hearing from the Mimanagish Advisory Council and 

hoped that their combined business expertise might point us toward a sustainable business 

plan for this sacred space.  We were looking forward to expanded efforts to bring in rental and 

partner groups.  We were looking forward to churches finding creative ways to fund camp 

scholarships and to encourage new folks of all ages to attend camp. 

Despite the best efforts of many individuals and our local churches, our hopes did not come to 

fruition.  The Advisory Council’s report confirmed what we already knew:  we needed a huge 

influx of money to accomplish years of deferred maintenance; we needed churches to commit 

to long term financial support, volunteers and usage.  We needed years, not months, to build 

relationships with partner organizations in order to get partner and rental business.  In July, at a 

special meeting of the Conference, local church delegates voted to divest from the Mimanagish. 

This did not stop the Outdoor Ministry Committee from planning and providing a truly 

wonderful season at Mimanagish.  We owe a huge “thank you” to the committee and especially 

to Trudi Downer.  Trudi has devoted hours to creating a curriculum, recruiting volunteers, 

interviewing and shepherding interns, finding program leaders and chaplains.  Trudi has not 

only led the very successful Grandparents and Me camp, she has also been on site at every 

other camp this summer.   

The Board of Directors is convening a Task Force to shepherd through the divestment process. 

This Task Force will include our Conference Minister and two board members, as well as 

individuals with experience in legal, real estate and forest service matters.  This Task Force will 

be responsible for scheduling an appraisal, developing a timeline and holding our values as we 

seek not-for-profit buyer or buyers who can ensure that this Sacred Wilderness will be available 

for people to enjoy for years to come. 

And your Board of Directors?  In the year ahead, we look forward to putting our efforts into 

supporting local congregations.  We want to ensure that struggling churches not feel isolated 

but can count on the prayers and presence of their sister congregations.  We plan to dream 

about new missions and ministries that may help bring about God’s kindom right here in 

Montana.  We commit to prayerfully tending to the financial and spiritual health of the 

Montana Northern Wyoming Conference of the United Church of Christ. 

 

Respectfully submitted, 

 

Rev. Tracy Heilman, Moderator 

 


