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Last year at Conference Annual Meeting, there was a great outpouring of interest and energy 
surrounding Camp Mimanagish and its new manager, Josie Caton. A breakout session led by 
Josie ensued with 10 of our MT-NWy UCC ministers and 35+ people in attendance. There were 
many ideas shared about the use of Mimanagish, how to bring it back to a viable space and 
experience after a handful of years of declining participation. Considerable conversation brought 
forth new ideas for usage, while keeping some of the ‘traditional’ camps, retreats, and uses 
intact. 
 
A small group met at Mimanagish in June to follow up on the ideas shared at CAM.  This was 
termed a “visioning session.” It gave Josie more clarity on the ideas and proposals from CAM; 
she ventured forward with plans and conversations to continue to bring Mimanagish more 
energy and light. 
 
The 2017 camp season proved quite challenging in many ways due to so much change in a 
short amount of time: leadership and leadership style changes, a difference in youth camper 
background and personalities, lack of clarity in tasks to be done (and by whom), camper 
numbers, schedule changes, etc. While all of this was apparent to leadership, it seems that the 
youth camper experience was not affected for the most part. One camper’s review read, “I 
thought Camp was going to suck this year - but it didn’t!!” 
 
Towards the end of the season, Josie, Marc, and Jennifer met at Mimanagish for a staff debrief 
about the season, resulting in proposed ways to overcome some of the obstacles encountered 
over the season, both onsite and off.  These proposals were adapted and seem to be helping so 
far this season. 
 
The Board of Directors met at Mimanagish in September with Felix Villanueva from the 
Southern California Conference.  Felix gave great insight into struggles they faced with their 
camp and the conference itself, and bringing those entities back from a dismal financial outlook. 
Ideas gleaned from this session have been put into action and continue to be used and 
reviewed. This was the time when the Conference’s mission priorities came into being:  

1. Vital and Viable Congregations,  
2. Adequate staffing with just compensation,  
3. Provide transformative experiences in places we are not providing them now.  

This third priority came to light in view of Mimanagish, for the most part, as it has the capability 
of providing such experiences, and has in the past. Other opportunities for transformative 
experiences are under consideration. 
 
A Vision to Action retreat at Mimanagish in October, held in conjunction with the fall youth 
camp/retreat, brought a good group of 40 or so adults, and 13 youth and 3 youth leaders to the 
mountains, with the invitation having gone out to all who had interest in attending - the mission 



of Mimanagish and its future and usage was brought into clearer view. From this gathering, 
several ‘pods’ were put into place to help with the tasks surrounding Mimanagish:  

promotion and marketing, headed by John Firehammer,  
recruitment of staff -  permanent and program: leaders, chaplains, counselors, 

grandparents, artists, whatever needs may be - headed by Jonna Mandeville,  
programming led by Lynne Spencer-Smith,  
fundraising working together with the new conference stewardship ministry team, led by 

Carl Hansen and Maurie Petterson.  
Those in attendance were charged with going back to their home communities, especially our 
conference churches, and serve as Firestarters, to start the fire for Mimanagish within their 
communities and churches, and keep the fire burning, the energy flowing, for Mimanagish. Many 
of the season closing tasks were accomplished over this weekend with the help of all who were 
on site. 
  
When November came about, Josie went from full-time Camp Director, to her winter 
employment as a ski instructor, working 6-7 days a week. While she continued to be a part-time 
employee, her hours were very limited, both by her main source of revenue, and by the few 
hours allowed by her contract with MNWC-UCC. COM continued to meet twice monthly by 
ZOOM video conference calls.  As the winter progressed, it became more and more clear that 
there was sufficient need for more hours to be allotted for the Camp Director, but Josie didn’t 
have those hours available in her schedule. With the advent of the Faith Formation position 
being dissolved, the idea of an Assistant Camp Director came about, and Jonna Mandeville was 
hired to be the contact person for Camp activities for the coming season. This position was paid 
for 16 weeks at 10 hours per week. It is without a doubt that both Jonna and Josie logged more 
hours in the off season than what their contracts allowed - we are incredibly fortunate that we 
have the character and caliber of these two women, in their efforts to continue to work for our 
benefit, without compensation, and seemingly without complaint. Josie continued to lay the 
groundwork for new programming, with contact and conversation into possible new leadership 
and programming, and Jonna stepped in where needed, especially with recruitment. The result 
is a FULL calendar of programming throughout the 2018 season, with many brand-new 
opportunities. 
 
A significant need for additional revenue prompted a request from the newly-formed fundraising 
pod, in the form of a challenge to our conference churches from Columbus Community UCC: to 
contribute $5000 per church to begin the process of site improvements in order to attract new 
and different participants and groups to use our facilities and attend scheduled programming. 
 
When a projected ($100,000) budget shortfall was identified at the Board of Directors meeting in 
January 2018, changes were made to proposed programming, in order to focus on fewer 
programs with better and more direct impact. A great deal of animated and impassioned, 
sometimes heated, discussion took place. The end result was a renewed commitment to, and 
fervent prayer for, this coming season. 
 



It was around this time that the decision was made to have weekly COM meetings - in order to 
keep the momentum and energy moving forward, and to be sure that all tasks needing to be 
done were identified and completed. A core crew of 8-9 people have given countless hours of 
their time and energy in this area, not only for the meeting times, but also in the work to be done 
outside of meeting times. John has done a tremendous job of keeping the Facebook page and 
group up to date with current happenings, reminders of events to come, and opportunities to 
help and get to Mimanagish. He also has started a monthly Mimanagish e-newsletter,  Mim 
Matters , that is sent via email to those for whom we have email addresses. The fundraising pod 
sent Friends of Mimanagish letters, and Jennifer made the option available on the Camp 
Mimanagish Facebook page to make donations directly from there; a new payment system for 
Mimanagish and the conference as a whole was also put into place. This system has an option 
to make monthly donations, which we hope will catch on and be a regular source of incoming 
funding. 
 
While all this activity was happening, the 20-year Master Plan requested by the Forest Service, 
in accordance with our permitting process, was also charging full steam ahead. Our conference 
Moderator, Gus Byrom of Helena, has been instrumental in steering this operation. A handful of 
people met with Ed Gulick and Randy Hafer of High Plains Architects in Billings in October, to 
discuss the possibilities and procedures of contracting with them to see us through the Master 
Plan development and implementation. Ed took the project by the horns, and worked throughout 
the winter months with Josie and Gus to bring the plan into form for submittal to the Forest 
Service for approval. We understood the USFS guidelines to include ANYthing in this proposal 
that we *might* NEED and LIKE to see happen onsite at Mimanagish in the coming 20 years. 
Regardless of whether or not the ideas and plans come to fruition was not part of the process - 
we can dream as big as we want! Ideas and plans were solidified more at Kick-off Camp in May 
2018, and the plan is to be submitted to the USFS in the near future. It is most certainly a 
process, and as these things go, they can take on a life of their own, and we need to continue to 
work thru the process. 
 
On the fundraising front, Rhonda Peterson from the Columbus church pulled together a great 
fundraiser for Mimanagish in Columbus in January - attendance was good, and the funds raised 
totalled $5000+. So many thanks to Rhonda for her efforts! Mimanagish participated in the 2018 
#MTGives effort sponsored by the Columbus Community Foundation on May 3. Seven 
individuals donated time to be present at the donor lounge over a 12-hour period that day. The 
final result was donations exceeding $30,000, approximately 40% of the total funds raised in the 
effort, so approximately $4500 in matching funds from Columbus sponsors, for a grand total of 
$35,110.70 brought into the coffers for Mimanagish!!!!! This, on top of the November challenge 
being met, has boosted spirits of COM and conference staff. We are truly blessed and 
appreciative of all of the support we receive.  
 
While the donations and support are of utmost importance, the fact remains that we need to 
FILL BUNKS at Mimanagish in order for our mission to be able to continue into the future - we 
need participants in the programming available for this season, and seasons to come. Josie has 



worked to create connections and relationships with possible program options. One example is 
the Mini and Me - Science Inquiry camp, where young campers would come to Mimanagish with 
a familiar adult and spend time exploring science in the wilderness for 3 days and 2 nights. 
Another camp came about at the fall youth camp/retreat when those young people spoke up 
and declared that they want an option for the LGBTQ+ population to experience camp, and be 
welcomed into a safe space. The PRIDE camp is scheduled in August and has strong 
leadership committed to an excellent experience for this group in the setting of Mimanagish. 
With the decline of church membership, COM and individual churches are reaching out beyond 
the church, into our communities, to invite people to experience Mimanagish,who have never 
been there, and to re-engage those who may have attended as youth campers, and have not 
returned to Mimanagish for some time. Columbus Community Church led the pack last year in 
reaching out in to their youth program, and sent 12+ campers, none of which have direct 
connections to their congregation. Cheryl Stewart sent last year’s youth campers five of the 
2018 season flyers, to remind campers to register, and share the flyers with their friends or other 
people who may be interested. Cheryl also delivered several flyers to each school in Billings, for 
students to take home for more information.  
 
As shown, the Committee for Outdoor Ministries has been very busy, re-igniting the fire for 
Mimanagish and fanning the flames for others to experience Mimanagish, Place of the Singing 
Waters. 
 
 
 


